MonutukKa B 006/1aCTU Kadecrtsa

AO «PycarporpaHc» - XeNesHOfOPOXHbIN UHPPACTPYKTYPHbIA onepaTop
rno rnepeBo3ke arpapHbiX M MUHEPasbHO-CbIPbEBbIX HACLIMHbLIX PY30B
B CMeuuanm3npoBaHHOM NOABUXHOM COCTaBe.
OcCHOBHOe HamepeHue - npegocTaBieHve KaveHtam  BbICOKOKaYeCTBEHHbIX
TPaHCMOPTHO-NOMUCTUUECKUX YCAYT U, KaK CefcTBre, obecneyeHre cTabunbHocTn paboTsi
ObuecTBa 1 ero GUHaHCOBOrO NOMOXEHNS.

O61LeCTBO KOHLIEHTPUPYET YCUNUs Ha CNeAYIOLWMX CTPaTernyeckmx HanpaBaeHusix:
K/IEHTOOPUEHTUPOBAHHOCTL: MOHUMAHME U HAUENEeHHOCTb Ha BbINOJHeHue TpeboBaHWiA
KAMEHTOB, MOCTOAHHbLI MOHUTOPUHT OXUAaHUNA KAMEHTOB ¥ KX YAOBAETBOPEHHOCTU yCayramu
Obuecrsa, obecrieveHne 3G PekTBHON 0b6paTHON cBA3N ¢ KaneHTamu;

TEXHONOMMUHOCTL: LUPPOBU3ALMA MPOLLECCOB U BHEAPEHUE COBPEMEHHbIX TEXHOJIOMMI NMepeBo3Ky,
BHEAPEeHVe 1 COBEPLLIEHCTBOBaHME yNpaBaeHUYecKrX, UHGPaCTPYKTYPHbLIX U APYrUX UHHOBALIAIA B LieNAxX
COBepLUEHCTBOBAHUS eATeNbHOCTY;

LefIoCTHOCTB: YNpaBAeHue AeaTeNbHOCTbo OBLecTBa, Kak CUCTEMOR B3aUMOCBA3aHHbLIX OusHec-
MPOLIECCOB, WX HEerpepbIBHOE COBEPLUEHCTBOBaHWE U obecneueHvie pesynbTaTBHOCTK, MPUHATUE
YrpaB/ieHYECKMX PELLIEHVIA Ha OCHOBE MOCTOSIHHOIO aHan3a u OUeHKU aeatensHoctn ObLecTsa;
npodeccnonanuzv: rnpusnededne B O6wecTBo Havbonee KBaiMOULMPOBaHHBLIX PaBOTHUKOB,
perynspHoe rMoBbllleHe MPOGeccMoHaNbHOrO YpPOBHA  pabOTHUKOB, MOOLPEHNe WUHULMATVBSI
paboTHyKos ObLLecTBa, co3aHne 61aronpuaTHON Cpesbl, CNocobCTBYIOLLEN HaLeneHHOCT paboTHUKOB
Ha NOCTOAHHOEe pa3BuUTHe;

ynpasnaemocts:  cbanaHCMpOBaHHOE  pacnpejeneHue,  pernaMeHtaums 1 obecneveHue
OCBEAOMJIEHHOCTY MepcoHana 06 OTBETCTBEHHOCTU U MONHOMOUMsX paboTHukos ObLiecTsa;
HenpepbLIBHOCTL YAyUlleHuid: HenpepbiBHOE yaydlleHue cucTembl ynpasneHus Obuiectsa rytem
BHeApPEeHUs COBPEMEHHbIX METOLO0B U WHCTPYMEHTOB MEHeKMEHTa, MAaHWPOBaHUA ¥ BbIMOAHEHWA
LEUCTBUIA, CBA3AHHBIX C PUCKaMU 1 BO3MOXKHOCTAMM, NPOBEAEHUS ayaUTOB, ONepaTMBHOrO MOHUTOPUHTA
AesTeNbHOCTY;

rubKOCTL: YCTaHOBAEHUE [OBEepUTENbHBbIX W B3aUMOBBITOAHbLIX OTHOLUEHUWA C rPy300TNpPaBUTeNsMY,
napTHepamMu 1 NOCTaBLUMKaMW, APYFrUMY YHaCTHMKAMU PbiHKa TPaHCMOPTHO-A0MUCTUUECKNX YCAYT.

PykoBsoacTeo O6wiecTBa NpUHUMaET Ha cebs 0bs3aTenbCcTBa Mo obecneyeHno COOTBETCTBUA:

~ OKa3biBaeMblx ycayr 060CHOBaHHbIM TpeboBaHUAM KAMEeHTOB, 3aKOHOAATENbHBIM U HOPMATUBHbIM
TpeboBaHMAM, BHYTPEHHUM KOPMOpaTUBHLIM TpeboBaHuamM/cTaHgapTam ObLecTsa;

— CUCTeMbl MeHeaXMeHTa Kavectsa ObLecTBa NpeabABASeMbIM TPe6OBaHUAM U MOCTOSHHOMY
NOBLILIEHNIO ee Pe3yAbTaTUBHOCTY.

Pykosoacteo O6uiecTBa 6epeT Ha ceba OTBETCTBEHHOCTb 3a:

— BbleseHne pecypcoB 1 Co3aaHne HeoBXOAVMbBIX OPraHM3aLUOHHbIX U OPUANYECKNX YCAOBUI
Ans peanvsaumu Moantnku 8 obnactu KayecTsa;

— HEYKOCHWUTE/IbHOE C/1ef0BaHne NPUHLMNAM, U3N0XeHHbIM B [oaunTrke B 061acTh Ka4ecTsa;

- pacnpoctpaHeHvie B ObLecTse NOHMMaHUsA BaXKHOCTU Pe3y/ibTaTVBHOIO MEHeAXMEeHTa KayecTBa.

PyKOBOACTBO 06u.|,ec1'3a BMecCTe CO BCeM KO/U/IEKTUBOM NMPUHUMAIOT Ha ce6s OTBETCTBEHHOCTb
3a peaausayuro Monutnku B o61acT KauecTsa u AOCTUXKeHNe HaMeUYeHHbIX pe3y/ibTaTOB.




